If you received a sub-par sandwich of pastrami this last week, Ken and I would like to extend our sincere apologies.  Let me explain.
 
Tuesday we discovered a part on our smoker was broken.  We fixed it after making a large batch of pastrami.  We didn't realize it had resulted in meat cooked at a lower temperature than normal, leaving many pieces unacceptably chewy.  Unfortunately, most of our customers were too polite to complain and we didn't fully comprehend the extent of the problem until this weekend.  Over several days, as many as a quarter of our pastrami sandwiches may have been rubbery.
 
We would like to assure you we have spent many hours over the weekend working with our staff to prevent this from ever happening again, instituting procedures and working with them to better recognize unacceptable pastrami and avoid serving it.  
 
If you purchased a pastrami sandwich over the last few days and felt it was sub-par, I would like to give you a free sandwich to make up for our mistake.  Please bring in a receipt or some other proof of purchase, and we will humbly help you forget your previous bad experience.  I know that some of you may not have a receipt.  If you felt you received chewy pastrami this last week, call or email me and I will try to make it up to you somehow.
 
You may have recommended a friend or family member try us this last week.  You may have overheard someone at the office complain about their meal here.  Please pass along our apologies and offer of recompense.  We want to hear from them and let them know that what they got was not our best and not what they can expect in the future if they give us another try.
 
Thank you for understanding. Once again, our sincere apologies.  We will send out a normal email soon, but for now, we just want to say we're sorry.
 
Nick "Zuke" Zukin
Ken "Kenny" Gordon
 
